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	Helpful
in achieving the objective
	Harmful
to achieving the objective

	Internal Factors
(factors affecting internal operations of the organization)
	Strengths
· The application saves time that clients used to contact the county offices for different reasons.
· Easy accessibility as everything is operated on the phone, i.e. booking appointments, documentations and logging and synchronizing calendars.
· Assists in explaining the basics about ratings of disabilities.
· Eases the workload of veteran’s service provision despite being understaffed and handing of appointments and clients calls
	Weaknesses 
· Less accessible to old people that lack skills in advanced technologies. Hence, the high rates of illiteracy may affect the outcomes of the organization
· Rise in complications of the application which may affect appointments made by veterans.

	External Factors
(environment factors)
	Opportunities
· Collaborations made by other veterans and other government bodies in service provision. These helping firms help in the regulation of relevant information relating to veterans of particular counties.
· Ability to schedule for shuttle appointments and veteran appointments at a go.
	Threats
· Intervention by the VA about the utilization of the application.
· Less involvement of consumers in dealing with or handling sensitive documents through an app. 
· County officers and vets not wanting to adapt to the app and use it instead of the traditional techniques.
· Synchronization problems of all county’s personnel and data.



 Overview
	This is a business plan based on the development of an application that includes all the relevant information concerning veterans of counties in the United States. I came up with this idea because I had the opportunity to experience what veterans go through in some county offices in Minnesota and deem it viable to develop it. It is a project that anticipates net returns of $2 million at the end of the first two years.
